Winter Readiness Starts Before the First Snowfall
Slide 01   Winter Readiness Starts Before the First Snowfall
On-screen message  Before the storm | Before the injury | Before the disruption
Welcome, everyone. Today we're going to look at winter readiness as an operational discipline, not simply a reminder to wear warmer clothing or take shorter steps on ice. We're serving workplaces across Canada and the United States, so we'll separate universal risk-management principles from jurisdiction-specific legal duties. By the end, I want you to have a practical approach for anticipating hazards, assigning controls, making weather decisions, and proving the work was done. Throughout the session I'll show several photo-based exercises and three poll questions. The photographs are illustrations, not photographs of an actual incident or a real company. I'm going to ask you to make decisions as a supervisor or safety leader would. Let's begin with a simple test.
Slide 02   If winter weather arrived tomorrow, what could you prove?
On-screen message  People ready?  |  Routes ready?  |  Equipment ready?  |  Decisions ready?
Imagine that you receive a serious winter-weather alert this evening, and your first shift starts before sunrise. Could you name the person who checks the entrance, confirm what the contractor must clear, show when equipment was checked, and explain who can restrict access? Most organizations can point to a written winter safety policy. That's not the same as demonstrating readiness. A more useful question is whether the right controls will be in place at the right time, and whether somebody has verified them. This is why our topic is bigger than a checklist. Today I want to show you how to move from a general seasonal memo to a tested readiness system. Write down the one part of your operation you would be least confident defending tomorrow morning.
Slide 03   What you will leave with
On-screen message  A risk map  /  A weather decision matrix  /  A readiness scorecard
Here's our plan. First, we'll look at the evidence and why seasonal prevention programs often fail. Next we'll map the actual exposures that show up at entrances, yards, docks, vehicles, and outdoor work areas. We'll examine cold stress and the need for a defensible modify-work or stop-work process. Then we'll look at the responsibilities that apply in the US and Canada, and finish with a management scorecard and seven-day action plan. I'll keep the law at the level that's useful across jurisdictions and point you to official sources so you can check your local requirements. We have time set aside for questions at the end.
Slide 04   Poll 1  Where is your weakest winter control?
On-screen message  A  Walking routes    B  Vehicles and yards    C  Cold exposure    D  Weather decisions
Let's get a quick sense of where the room is. Which part of your winter plan would you be least comfortable putting to the test today: walking routes, vehicles and yards, cold exposure, or decision-making when weather changes? Please pick one. [Launch GoToWebinar poll, or ask attendees to answer in chat. Pause for 25 to 40 seconds.] There's no right answer; this is a self-assessment. If vehicles and yards dominate, we'll look closely at pre-trip inspections and mixed pedestrian-equipment movements. If weather decisions dominate, pay special attention to the trigger-action matrix later. Whichever answer you chose, keep it in mind. At the end I want you to know exactly what action would strengthen that area.
Slide 05   The underlying risk is larger than the winter season
On-screen message  Canada  ~34,000 slips and trips annually  |  US  479,480 days-away cases from falls, slips, trips, annualized 2023–24
These numbers deserve careful context. The Canadian Centre for Occupational Health and Safety says roughly twelve percent of accepted injury claims in Canada involve a slip, trip, or fall, approximately thirty-four thousand slips and trips annually in the dataset it cites. In the US, the Bureau of Labor Statistics reports four hundred seventy-nine thousand four hundred eighty annualized private-industry cases involving days away from work due to falls, slips, or trips for 2023 and 2024 combined. Neither number measures winter incidents alone, so we should never present them that way. They establish the wider injury burden. Winter compounds familiar risks through reduced traction, poor visibility, wet entrance floors, cold fatigue, and the pressure to keep operations moving. Our focus is which portion of that risk we can predict and control before someone is exposed. [Sources CCOHS and BLS.]
Slide 06   A real incident shows what readiness failure can cost
On-screen message  April 10, 2023  |  Worker fatally fell while clearing snow from a roof more than 30 feet high
I want to ground this in a documented event, not a fabricated company. OSHA's record for April 10, 2023 describes an employee clearing snow from a roof more than thirty feet above ground. The worker approached the roof edge, fell, and died from the injuries. That is all we need to establish the facts here. We should not add unverified conclusions about the employer's culture, training, or exact equipment. Instead ask what a competent pre-task review would have needed to address. Is it necessary to send anyone onto the roof? Has the surface been assessed for structural loading and hidden openings? What fall protection is required? Who has authority to stop the task if safe conditions cannot be established? OSHA specifically advises considering methods that avoid rooftop exposure where possible. One severe winter task can have consequences far beyond a routine seasonal hazard. [Source OSHA inspection 1662615.015 and winter hazards guidance.]
Reference notes are listed in the source section at the end.
Slide 07   Five reasons winter plans underperform
On-screen message  Unclear ownership  /  Reactive inspection  /  Weak verification  /  Contractor gaps  /  No decision thresholds
When employers say they have a winter plan but still scramble during the first storm, I often find one or more of five practical gaps. Nobody has a named owner for a high-risk area. Inspections begin after employees arrive instead of before they are exposed. Training is distributed but understanding and task readiness aren't checked. Contractors are assumed to be ready, without confirming their scope, equipment, or response times. And finally, everyone watches the forecast but nobody has agreed on the decision that follows it. These aren't accusations about particular companies; they're a useful diagnostic. Notice what they have in common: the problem isn't a lack of awareness that snow can be slippery. It's an execution problem. Good winter programs specify an owner, a trigger, a control, and a means of checking that the control worked.
Slide 08   Winter readiness is a four-part operating system
On-screen message  ANTICIPATE  >  CONTROL  >  TEST  >  PROVE
Here's the model we'll use for the rest of the webinar. Anticipate means identifying the tasks, routes, people, and events most likely to create trouble. Control means changing the environment or operation before relying only on worker caution. Test means checking the system before the first storm and again when conditions change. Prove means retaining enough evidence to demonstrate what was inspected, what was corrected, who was trained, and who made the call. These four elements have to work together. An excellent training record cannot compensate for an untreated icy walkway. Likewise, a clear walkway at nine in the morning is not proof it was safe when the six o'clock shift arrived. We need controls and evidence tied to actual exposure.
Slide 09   Map winter risk across the whole operation
On-screen message  Walking routes | Fleet and yards | Cold exposure | Buildings | Contractors | Emergencies
Let's widen the lens. Ask your team to map risks across six operational systems: walking routes and access, mobile equipment and vehicles, outdoor or unheated work, buildings and utilities, contractors and visitors, and weather-driven emergency operations. Each category crosses departments. Facilities may own treatment at the entrance; operations may own a vehicle route; supervisors monitor cold exposure; procurement may manage the snow-removal contract; leadership owns the decision to delay a start. The useful exercise is not to produce an enormous hazard list. It's to identify the three highest-consequence or highest-likelihood exposures in each operation, name the control, and record who is accountable. Let's try that thinking using an image.
Slide 10   Photo challenge  Find the hazards before the shift begins
On-screen message  Look first. Name the hazard. Choose the control.
Production cue  Pause 20 to 30 seconds on the unmarked image; solicit chat observations; then advance to the separate annotated reveal slide.
Take twenty seconds to study this illustration of a winter loading yard. Don't look for a trick; look for pathways where people and equipment could interact and where ice and snow might hide routine hazards. [Pause 20 seconds.] In the chat, what would you check before allowing this site to operate? I would listen for the snow-covered steps and handrails, uneven traction and meltwater, mixed forklift and pedestrian traffic, obstructed pedestrian routes, potential conflicts at loading bays, trailer access, lighting, and visibility. Some details cannot be confirmed from the photograph, so make those inspection questions rather than claiming the photo proves a defect. That's an important professional distinction. A good safety manager is curious about what could go wrong and equally disciplined about verifying the facts. Let's reveal a practical assessment.
Slide 11   The hazard is useful only when it has an owner and a control
On-screen message  1  Stairs  |  2  Melt and refreeze  |  3  Traffic separation  |  4  Dock access
Production cue  Reveal slide follows photo challenge; the image is AI-generated and illustrative. Markers indicate areas to investigate, not verified deficiencies.
Here's how I would convert the observations into actions. The snow and wet surfaces around the access steps call for inspection, treatment, proper handrails, and confirmation that the route is safe before workers use it. The mixed movement of pedestrians, forklifts, and trucks calls for defined routes, speed controls, communication, and suitable separation. The loading areas warrant checks of dock edges, trailer positioning and restraints, visibility, and the condition of surfaces as melting and freezing continue. We'll show four numbered inspection zones, but each is a prompt for verification, not a claim that the illustrated site is non-compliant. Now add a responsible person and a verification method. Who checks it? At what time? What do they record? What happens if the answer isn't acceptable? That is the move from hazard spotting to risk management.
Slide 12   Control the surface before coaching the worker
On-screen message  Eliminate exposure > Engineer the route > Inspect and maintain > Train and equip
On walking surfaces, hierarchy matters. The first choice is to remove the hazard or avoid exposure, such as restricting an untreated entry until it can be made safe. Next is physical design: drainage, covered entrances, appropriate slip-resistant surfacing, lighting, barriers, and pedestrian routing. Then come planned inspections, snow clearing, treatment and prompt correction as conditions change. Footwear, attention, and worker training remain important, but they are not the only control. Saying 'be careful' does not remove black ice. OSHA guidance emphasizes clearing snow and ice and applying deicer promptly. CCOHS also points to housekeeping, inspection and appropriate footwear as part of a broader prevention program. Effective winter safety combines the layers instead of asking one to carry the entire load.
Slide 13   The entrance can become dangerous after the storm ends
On-screen message  The hazard changes  |  snow to slush to water to ice
Consider this second visual. An employee has to cross an exterior area and then enter a warm building. Even if the snow stopped hours ago, this is exactly where the risk can change throughout the day. Snow at the edge can melt, moisture can track inside, mats can saturate or curl, and a wet area can refreeze after sunset. The best controls are dynamic. Assign checks during the opening period, during weather changes and around shift transitions. Confirm the matting is stable, drainage is working, lighting is sufficient, and the route remains accessible. If a zone cannot be made safe, divert people rather than relying on a sign alone. Keep in mind that an entrance that passed inspection in the morning may need treatment again that afternoon.
Slide 14   Cold stress is more than the temperature reading
On-screen message  Temperature  +  wind  +  wetness  +  duration  +  workload  +  worker factors
Now let's look at the human side. There isn't a single outdoor temperature at which every workplace or every task suddenly becomes safe or unsafe. Wind increases heat loss. Damp clothing from precipitation or sweating can be a serious problem. The duration and intensity of the work matter. A worker handling cold metal for ten minutes may face different exposures from a person doing light work outside for several hours. Fatigue, reduced dexterity, illness and other individual factors also change the picture. The OSHA cold stress guide and CCOHS both emphasize combinations of conditions, not just the thermometer. The practical question for a supervisor is whether the current controls protect the actual person doing the actual job for the actual duration. That is why we need reassessment when the weather, task or worker condition changes.
Slide 15   Know what to recognize and how to respond
On-screen message  Early warning: shivering, numbness, loss of dexterity  |  Red flags: confusion, stumbling, slurred speech
Let's make the training tangible. Workers and supervisors should recognize signs that someone is no longer tolerating the exposure. Cold hands, numbness, declining grip and increasing clumsiness can create immediate task hazards even before an illness is diagnosed. More concerning signs such as confusion, impaired coordination, unusual behaviour, or slurred speech may indicate serious cold illness and need urgent response. Don't try to diagnose a coworker on the job. Follow the workplace emergency plan, move the person to appropriate shelter when safe, seek emergency medical help where indicated, and follow current first-aid guidance. Preventive controls include suitable dry clothing, warming access, monitoring, task scheduling and planned breaks. This is a strong example of why an annual quiz is not enough by itself: workers and leaders need to be able to act in the moment. [Sources OSHA cold stress guide and CCOHS.]
Slide 16   A useful cold-work reference is not a universal legal limit
On-screen message  CCOHS cites ACGIH guidance to consider a work-warming regimen at wind chill ≤ −7°C / 19.4°F for continuous cold work
Here's one reference that attendees can take away, with an essential caveat. CCOHS reports ACGIH guidance suggesting a work-warming regimen at a wind chill of minus seven Celsius, or 19.4 Fahrenheit, or colder for continuous cold work. It also describes additional precautions for more severe conditions. That does not mean minus seven is a universal legal stop-work threshold, and it certainly doesn't mean a wet or exhausted worker is automatically safe above it. Canadian jurisdictions differ in how they use ACGIH limits, and the federal OSHA system does not prescribe one general cold-environment standard. Use the source guidance, verify requirements in your jurisdiction, and incorporate risk assessment, shelter, clothing, work pace and monitoring into your own plan. I'd rather you leave with an informed decision process than an inaccurate magic number.
Reference notes are listed in the source section at the end.
Slide 17   Poll 2  The worker is cold and wet
On-screen message  A  Keep working  |  B  Add PPE only  |  C  Reassess and modify or stop work  |  D  Leave decision to worker
Here's our second decision. A worker reports being cold and wet after sustained outdoor work. They have appropriate outerwear, but the task is taking longer than planned. What's the best next move? [Open poll, pause 30 seconds.] My preferred answer is C: reassess exposure and consider modifying or stopping work. That might mean changing wet layers, moving to warmth, shortening the task, bringing in relief, or delaying the activity, depending on the circumstances. A more frequent break may be part of the answer, but it shouldn't be selected before assessing the worker and the conditions. Simply saying 'add PPE' assumes the root problem has been found. Leaving the entire decision to a cold, fatigued worker is not an adequate management system. The goal is prompt evaluation and a clear, supported decision.
Slide 18   Make the modify-work or stop-work decision explicit
On-screen message  Observe  >  Assess  >  Act  >  Recheck
The control we need is a simple decision path. A worker, colleague or supervisor sees a signal: wet clothing, deteriorating coordination, unexpected wind, loss of visibility, or an unsafe route. A designated supervisor evaluates the task and the person's condition against the local plan. The decision may be to add controls, shorten exposure, move the task, restrict access or suspend it. The team records the significant decision and checks whether the new controls work. Crucially, everyone should know how to report an unsafe condition immediately, and workers must be able to raise concerns without retaliation. The employer's plan should name who has authority to make operational decisions; don't create confusion by implying only a senior executive may act in an emergency. Local legal rights and duties, including refusal of unsafe work, also apply.
Slide 19   Keep the fleet, the yard and the people moving separately
On-screen message  Inspect equipment  |  Design traffic routes  |  Reconfirm dispatch and loading decisions
Winter fleet readiness is not just putting snow tires on a truck. Check the parts of the system that a weather event stresses: tires and traction, brakes, lights and visibility, fluids, batteries, defrosting, emergency supplies, routes and communications. Then examine the yard. Has snow hidden a marked pedestrian path? Are truck movements visible? Are forklifts travelling across an uncertain surface? Can a driver approach a dock and be safely secured before unloading? Pre-trip inspections and refresher instruction are important, but so is the decision not to dispatch or to change a route when conditions demand it. OSHA's winter guidance emphasizes vehicle maintenance, winter-driving preparation and worksite traffic safety. We should also make the supervisor's first-storm check practical: what has to be inspected before the first vehicle leaves?
Slide 20   Traffic conflicts multiply when snow obscures the plan
On-screen message  Separate people from equipment whenever practical
In the photograph, the obvious risk isn't necessarily a particular forklift manoeuvre. It's how snow and activity can degrade the separation we counted on in good weather. Can pedestrians see the route? Can the forklift operator see crossing points? Do parked trailers create blind spots? Can snow piles force someone into an active lane? Paint on the asphalt is less useful when it's covered. Seasonal planning may require signs above the snow line, physical barriers, a different delivery route, adjusted speed limits or spotters under a defined procedure. Assign a single yard owner to review these issues as conditions change. Again, notice that the strongest intervention may be redesigning a route, not simply telling pedestrians and operators to watch out.
Slide 21   Your contractor's winter gap is still your exposure
On-screen message  Scope  |  Timing  |  Access  |  Competence  |  Verification
Many employers outsource snow clearing, deicing, roof work, repairs, trucking or emergency restoration. That doesn't eliminate the need to coordinate safety. What exactly is included in the contract? Are entrances, emergency exits, accessible routes, fire access and dock approaches addressed? Does the contractor report when a route could not be treated? What is the response during overnight freezing rain? How is safe roof access assessed, and can safer alternatives avoid roof exposure? What training or qualifications are required for the tasks they perform? Those are concrete questions, not a demand for paperwork for its own sake. I recommend a pre-season call with each critical contractor, a written service expectation, and a first-storm verification. The contract should work when conditions are difficult, not only when the weather is predictable.
Slide 22   Poll 3  Who can make the weather call?
On-screen message  A  Only executives  |  B  Safety team alone  |  C  Designated operational decision-maker  |  D  Whoever speaks first
A severe storm is forecast and a delivery deadline is at risk. Who should be able to authorize the operational decision to delay, reroute or suspend the work? [Launch poll and allow 30 seconds.] The best program has pre-assigned authority with clear escalation. That's answer C, while remembering that every worker should be able to report danger and applicable rights to refuse unsafe work remain intact. The safety team should advise on hazards and controls, but shouldn't necessarily be the only person empowered to adjust operations. If the designated manager cannot be reached at four in the morning, who is next? Under what conditions must someone make an immediate protective decision? Put those details into the response matrix and communicate them before the first warning arrives.
Slide 23   A weather warning should lead to a workplace action
On-screen message  FORECAST  >  TRIGGER  >  OWNER  >  ACTION
Public weather alerts are valuable inputs, but they are not operational plans. Environment and Climate Change Canada now presents impact-based alerts and distinguishes watches, advisories and warnings. The National Weather Service in the US also issues watches, warnings and advisories; meaning and product names depend on the hazard. Read the full local alert rather than relying only on a color or headline. Now translate the forecast into a site-specific trigger. For example, when freezing rain is forecast overnight, facilities may need to stage treatment materials, inspect before the first shift, and prepare alternative access. When visibility deteriorates, operations may reassess dispatch or outdoor work. The person who owns the decision has to be named. No one should learn the procedure for the first time while standing in a storm.
Reference notes are listed in the source section at the end.
Slide 24   Build the winter weather decision matrix
On-screen message  Weather condition  →  assessment  →  action  →  person responsible
This is the practical matrix I hope you adapt. Overnight freeze: inspect and treat priority routes before arrival. Freezing rain forecast: stage resources, confirm a contractor's response, and consider restrictions. Increasing wind and cold exposure: review work duration, warming facilities and worker condition. Heavy snow or visibility loss: reassess travel, yard movement and outdoor work. Heating or power failure: activate the relevant emergency procedure and determine what can continue safely. Notice that these are examples, not a universal numeric threshold or legal standard. Each site should define its own triggers based on conditions and the consequences of a delayed decision. Include the owner, backup, communication route and a place to record the action. Test the matrix with a short tabletop exercise before winter begins.
Slide 25   The worst day is the one you haven't rehearsed
On-screen message  Access  |  Shelter  |  Power  |  Communication  |  Recovery
Emergency preparation is where the winter plan connects to broader business continuity. Think about the consequences of a power failure, an inaccessible entrance, a stranded worker, a closed highway, a failed heating system, or a contractor who can't reach the site. Are emergency exits and response routes protected? Is there appropriate warming space? Can you reach remote or lone workers? Can people access emergency supplies? What gets inspected after conditions improve, before operations restart? You do not need to make a winter plan complicated, but you do need to rehearse the failure points. I recommend a ten-minute tabletop question: 'It is 5:30 in the morning, freezing rain is occurring, and our snow-removal vendor has not arrived. What happens in the next fifteen minutes?' The answers should produce decisions, not discussion alone.
Slide 26   Know the jurisdiction, then demonstrate the control
On-screen message  US  Federal OSHA and applicable state plans  |  Canada  Federal, provincial and territorial OHS requirements
Now a practical legal distinction. In the United States, OSHA doesn't have a single specific federal standard for all work in cold environments. That does not remove an employer's duty to protect workers from recognized serious hazards under applicable law, or obligations under other standards. State-plan and industry-specific rules can also matter. In Canada, there is no single nationwide rule covering every workplace: federal, provincial and territorial requirements differ, and some jurisdictions adopt ACGIH cold-stress values as limits while others use them as guidance. Avoid saying that minus seven Celsius automatically requires a shutdown across North America. What translates across both countries is the need to recognize hazards, assess the work, apply effective controls, train and supervise people, and retain appropriate evidence. For the legal details, go to your applicable regulator before finalizing your program. This is educational information, not jurisdiction-specific legal advice.
Reference notes are listed in the source section at the end.
Slide 27   After an incident, the question becomes what can you show?
On-screen message  Risk assessment  /  Inspection  /  Correction  /  Training  /  Decision record
Suppose someone is hurt on an icy route or during outdoor winter work. An investigation may ask what hazard had been identified, what the employer had done to control it, when inspections occurred, whether deficiencies were corrected, who was assigned responsibility, what workers had been instructed to do, and what supervisors knew at the relevant time. The fact that a generic safety course was assigned will not answer every question. Training should match the task, and records should be supported by field verification, inspection history and corrective actions. This is also where a learning management system can help: targeted winter topics, completion records, knowledge checks and refresher assignments can support the training side of the evidence. The LMS is one part of the chain, not a replacement for physical workplace controls. Think in terms of a coherent proof trail, not a collection of disconnected documents.
Slide 28   A readiness scorecard exposes the next preventable failure
On-screen message  Routes 100%  |  Fleet 85%  |  Training 70%  |  Contractors 50%  |  Emergency drill 25%
Here is an illustrative dashboard, not real performance data. A safety leader could track how many high-risk routes have been inspected and assigned controls, the percentage of fleet inspections completed, exposed workers whose training and understanding have been verified, contractors whose readiness has been confirmed, and emergency procedures tested. In this sample, routes are green at one hundred percent, while contractor verification and emergency testing are lagging. That immediately changes the management conversation. Instead of 'Are we ready?', we can ask, 'Which gaps are still open, who owns them, and what is the deadline?' This scorecard should also measure corrective-action closure time and late inspections once winter begins. Set your own targets and treat percentages as prompts for action, not as proof of zero risk.
Slide 29   Give your team five tools, not another seasonal memo
On-screen message  30-point audit  |  First-storm check  |  Decision matrix  |  Toolbox talk  |  Scorecard
The goal is to take this beyond a webinar. A useful toolkit should include a thirty-point pre-season audit, a one-page first-storm inspection, a weather trigger-and-action matrix, a ten-minute supervisor-led toolbox talk, and a readiness scorecard. Use the audit to find gaps. Use the inspection before exposure and again as conditions change. Use the matrix to clarify decisions. Use the toolbox talk to make sure workers understand the specific hazards they encounter. Use the scorecard to follow completion and hold owners accountable. My suggestion is to assign these tools by role so they actually get used. Facilities, fleet, operations, supervisors, contractors and leadership each have different responsibilities. A shared folder of checklists is not a program. A calendar, an owner and a verification step make it one.
Slide 30   Your first seven days of winter preparation
On-screen message  Day 1  Map  |  Day 2  Assign  |  Day 3  Inspect  |  Day 4  Verify  |  Day 5  Train  |  Day 6  Rehearse  |  Day 7  Review
Here's the concrete challenge for the week after this webinar. On day one, identify the three highest-priority winter exposures. On day two, name the owner and backup for each control. On day three, inspect high-risk walking routes, fleet readiness and critical systems. On day four, verify contractor scopes and response arrangements. On day five, deliver task-specific training, including what to do when controls fail. On day six, run a short first-storm tabletop exercise and rehearse a stop-work or access restriction decision. On day seven, review open corrective actions and confirm what is complete. Don't wait for a severe snowfall to discover whether the system works. The objective is not to complete a document. It's to be able to answer, with evidence, what would happen tomorrow morning.
Slide 31   Questions and answers
On-screen message  What does your winter plan still need to prove?
We have ten minutes for questions. Please put your questions in the chat or use the Q&A panel. I'm especially interested in situations where your site struggles with decision authority, freeze-thaw conditions, contractor response, or cold exposure. I'll distinguish practical recommendations from local legal requirements, which should be checked with the relevant regulator. If questions are slow, use these prepared prompts: Do employers need a fixed stop-work temperature? Who should make a weather-related closure decision? How often should entrances be inspected? What must a snow-removal contractor provide? Is winter refresher training sufficient evidence of competency? The written script includes suggested answers to ten common questions. [Take audience questions; reserve the final half minute for closing.]
Slide 32   Winter safety is decided before the storm arrives
On-screen message  Anticipate  /  Control  /  Test  /  Prove
I'll leave you with this thought. We cannot control the next snowfall, but we can control whether the right people know what to inspect, what to do, when to make a different decision, and how to verify that it happened. Choose one significant readiness gap and close it in the next seven days. Thank you for joining us, and thank you for the work you do to keep people safe. [Closing slide. Presenter: Rick Tobin, President and CEO, SafetyNow / Bongarde Media.]
Prepared Q&A
01   Is there a legally required temperature when outside work must stop?
There is no single North American number. Federal OSHA has no general cold-environment standard prescribing a universal stop temperature. Canadian requirements differ by jurisdiction, and some use ACGIH values while others treat them as guidance. Temperature is only one exposure factor; wind, wetness, duration, workload, clothing and worker condition matter. The employer should adopt a jurisdiction-appropriate risk assessment, warming strategy, monitoring method and explicit authority to modify or stop work.
02   Does a completed winter safety course mean we're compliant?
No. Training is one part of a wider duty. Employers also need to identify task hazards, apply appropriate physical and administrative controls, supervise the work and verify that employees can apply relevant procedures. An LMS record may show what training was assigned, completed and assessed, but it does not prove a parking lot was treated or a dock was safe at a particular time. Use a connected proof trail.
03   How often should icy entrances and walkways be inspected?
There is no one inspection frequency suitable for every site. Base it on traffic, surface and drainage conditions, forecast, shift changes, contractor schedules, freeze-thaw cycles and the consequences of failure. A route may require inspection before workers arrive and again after precipitation, treatment, refreezing or heavy traffic. Document the local triggers and promptly correct or restrict access when conditions are unsafe.
04   Can we rely on employees wearing slip-resistant footwear?
Footwear is important but should not be the sole measure. First consider clearing and treating the surface, managing drainage, maintaining lighting and mats, and separating people from unsafe zones. Use suitable footwear as one additional layer of protection. It is weaker to depend entirely on workers noticing ice than to eliminate the exposure wherever reasonably possible.
05   Who is responsible when snow removal is outsourced?
The responsibilities depend on contracts and the applicable jurisdiction, but outsourcing a task does not eliminate an employer's need to coordinate workplace safety. Define the scope, callout and response times, priorities for emergency access and entry routes, competence requirements, reporting, inspection and verification. Establish how the site will manage unsafe access if the contractor is delayed.
06   Should we close a facility whenever a weather warning is issued?
Not automatically. An official warning should trigger a deliberate review, not necessarily one universal action. Consider the specific hazard, location, exposure, operating hours, ability to clear routes, transportation conditions, staffing and emergency capability. Use a written trigger-action matrix with authority and escalation already assigned. If adequate controls cannot be provided, restrict or suspend the affected operation.
07   How can we protect workers who operate in remote locations?
Ensure reliable communications, check-in procedures, appropriate shelter and emergency equipment, realistic travel plans, weather monitoring, clear escalation for missed contact and a plan to retrieve or assist people safely. Cold stress may develop with wetness, wind and fatigue, not only extreme thermometer readings. Workers need authority to report deteriorating conditions promptly.
08   What special risks should warehouse and distribution centres address?
Focus on loading-dock edges and restraints, trailer access, forklift/pedestrian separation, wet floors from tracked-in snow, snow-obscured markings, outside steps, vehicle visibility, door seals and lighting. Establish pre-opening checks and a response for conditions that develop during loading. A dock or yard that was safe at one hour may not stay safe after temperature shifts.
09   What records are useful after a winter-related injury?
Preserve relevant risk assessments, inspection logs with dates and times, work orders and confirmation of correction, contractor service records, equipment checks, training and knowledge verification, supervisor communications, weather-related decisions and incident follow-up. The records should describe the controls that applied to the actual task and location. The precise documentary requirements depend on the jurisdiction and incident.
10   How should we measure whether the program is effective?
Combine leading measures such as high-risk areas assessed, priority controls installed, inspections completed before opening, contractor readiness confirmed, winter training verified and actions closed on time with lagging measures such as winter-related incidents, near misses and disruptions. Review failure trends after each significant weather event. A scorecard should trigger corrective work, not create false reassurance because a percentage looks green.
Sources and verification notes
Primary official references reviewed October 29, 2026. Regulations and alert terminology can change. Confirm the rules, guidance and local weather information relevant to your audience before delivery.
OSHA Winter Weather Preparedness  https://www.osha.gov/winter-weather/preparedness
OSHA Winter Weather Hazards and Precautions  https://www.osha.gov/winter-weather/hazards
OSHA Cold Stress Guide  https://www.osha.gov/emergency-preparedness/guides/cold-stress
CCOHS Cold Environments Control Measures  https://www.ccohs.ca/oshanswers/phys_agents/cold/cold_working.html
CCOHS Cold Environments Overview  https://www.ccohs.ca/oshanswers/phys_agents/cold/cold-environments-overview.html
CCOHS Prevent Slips, Trips and Falls  https://www.ccohs.ca/products/posters/longdesc/slips_trips.html
U.S. Bureau of Labor Statistics 2023–2024 cases  https://www.bls.gov/news.release/osh.htm
OSHA Inspection 1662615.015, April 10, 2023  https://www.osha.gov/ords/imis/establishment.inspection_detail?id=1662615.015
Environment and Climate Change Canada Weather Alerts  https://www.canada.ca/en/services/environment/weather/severeweather/weather-alerts.html
National Weather Service Winter Preparedness  https://www.weather.gov/fsd/winter_preparedness
Texas Department of Insurance Winterize Warehouse Docks  https://tdi.texas.gov/tips/safety/winterdocks.html
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